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1. Introduction      |      About the Project

ABOUT THE PROJECT

The Site

Two public artworks are to be commissioned 
for a signifi cant new development, Th e 
Bermondsey Project in Southwark, London. 
Th e project developer is Greystar Real Estate 
Partners, who are commissioning the new 
artworks. 

Th e site, which includes the former Peek 
Freans Biscuit Factory, was purchased in 
October 2022. 

Th e Bermondsey Project will deliver over 1,600 
new homes for rent, in a range of sizes, of 
which 35% will be aff ordable, as well as 15,700 
sq. m of employment space (including 10% as 
aff ordable workspace) and 6,265 sq. m of retail, 
leisure and community space. 
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Left: Plan of completed Site & neighbouring roads
Above: Aerial image of the Site once completed in 
the future
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Site CGIs of The Bermondsey Project 
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Block F Materials

The 2020 consented proposal for Building BF-F 
proposed a masonry base to be retained around 
the existing structure, with additional massing 
above to be clad in detailed metalwork with an 
emphasis on vertical and horizontal banding.

The consented 2024 proposal reconfigured and 
rationalised this palette to work with the revised 
massing and internal arrangements. 

Building BF-F’s heritage as a functional 
warehouse space leads to comparisons with 
other low, wide mid-20th century buildings. 

These frequently emphasise the horizontality of 
the architecture, with horizontal strips of glazing 
between solid slabs. 

The horizontal banding and slipped massing 
prominent in the existing building is proposed 
to carry through into the residential floors. This 
visually links the existing base and new upper 
levels while allowing the materiality to create a 
clear delineation between the two internal uses.

Referencing this language allows for the 
differentiating of the lower retained and upper 
proposed elements in a language which links 
the residential and the commercial uses of the 
building together.

2023 Proposed Elevation - Southern Approach

2020 Approved Colour Palette
2020 Approved Scheme Elevation CGI - South

RAL 6028 
Pine green

RAL 180 50 05 
Dusk green

RAL 7030 
Stone grey

RAL 1035 
Pearl beige

RAL 030 60 
10 Storm red

RAL 9003 
Signal white
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The tower design takes its cue from the concept behind 
the original consented scheme. Building ST is clad using 
brick faced reinforced concrete of varying tones of the 
transition in height and massing within the plot.  The 
colour palette lightens towards the tops of the buildings 
with the darkest tones near the base. The Buff and Light 
Red colours selected for each tower respectively take 
inspiration from the buff and red bricks evident throughout 
the local area. Precast stone reveals and banding as well as 
metal details break up the traditional brick material, 
recessing, pushing forward and articulating the facade to 
create a varied elevation with play of light and shadow.

Both the red/brown and the yellow/buff colours are 
contextual and evident in the adjacent viaduct and across 
Bermondsey’s industrial heritage buildings. Red/brown and 
buff/yellow are often seen combined in historic 
Bermondsey buildings so we feel these are appropriate 
choices for the buildings on this site.

A Red/Brown brick is proposed for podium levels of DE, ST 
and W, referencing the yellow / brown appearance of the 
railway viaduct, the use of red bricks in parts of the viaduct 
and also taking account of the Brown brick used on the 
original Biscuit Factory and intended on Block F. The red/
brown being darker in colour corresponds with the denser 
base appearance with lighter colours above.

Building ST Intention
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Block 5 Materials
Block 5 sits at the North entrance to the Bermondsey 

masterplan and together with block 1-4, signifies the 

gateway into the site from the North. 

The composition and materiality of the 2 blocks is 

designed to compliment one another, whilst not matching 

and mimicing. 

Block 5 is designed to read as 3 distinct volumes. A taller 

central element and 2 shorter bookends. This variation in 

massing is further emphasised through the selection of 

different brick tones.  

The taller central element is a striking red brick volume. 

Intended to reflect the industrial warehouse heritage found 

at the south of the site. 

The red brick volume stands opposite the ebony brick 

from block 1-4 and like the ebony is intended to stand out 

as a feature brick, giving prominence to the masterplan 

gateway whilst also marking the entrance to block 5. 

A more restrained buff grey brick palette is selected for the 

bookend blocks. These tones are similar to those selected 

in block 1-4 and sit comfortably opposite one another. 
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CGI views around the site (clockwise): Block F, South Approach; 
Block 5, North Approach; Block ST, View from West Yard. 
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ARTWORK OPPORTUNITIES OVERVIEW

There will be two separate opportunities 
for public art at the site. Two different 
artists will be appointed.

1. West Yard Sculpture

A large scale sculptural installation in West 
Yard, the principal leisure square at the 
heart of the site. West Yard is located near 
key buildings and important walking routes, 
surrounded by seating.

2. Wind Mitigation Artworks 

Four Wind Mitigation structures at Main 
Yard, a key entrance to the site, were identifi ed 
as an art opportunity. Th e artworks will be 
integrated into the structures to enhance them 
visually. 

Key

West Yard main artwork installation

Wind Mitigation structures artworks

*Icons illustrative of artwork locations 
only; icons not indicative of scale.

Please see pages 12 - 17  for further details on 
artwork forms & locations
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KEY INFORMATION BUDGETS & TIMELINES

Budgets
West Yard Sculpture: £210,000

Th is artwork budget includes: 

• Artist Fee. Including: design fee, 
management of production, any travel and 
accommodation expenses

• Production Budget. Including: all 
fabrication costs, materials, structural 
engineers’ costs, sampling & any other 
associated production costs.

• Installation. Including: foundations, 
plinths, presentation, packing & shipping 
of the artwork, installation equipment 
& services, lighting (power supply is 
provided). 

Th e budget does not need to cover 
groundworks. Shortlist artists will be given 
further detail on groundworks.

Timelines
These timelines apply for both artworks.

Artist Appointment Stage

Open Call Stage 1: All Initial Proposals must 
be received by Sunday 22nd February 2026 (by 
EOD. Please refer to p.9 for the application process. 

Open Call Stage 2: Shortlisted artist will be 
invited to develop their proposals, submitting 
for early March 2026. Th e Shortlist proposals 
be presented to the community as an exhibit at 
the Blue Market in Bermondsey. 

Th e Successful artists will be appointed by 
start of April 2026. 

Artwork Development & Production

April – May 2026: Community Workshops & 
Detailed Design Development 

June 2026 – February 2027: Artwork 
Production 

March 2027: Installation

Wind Mitigation Artworks: £35,000

Th is artwork budget includes: 

• Artist Fee. Including: design fee, 
management of production, any travel and 
accommodation expenses.

• Production Budget for the “artistic 
intervention” only. Including: material 
for the art element, fabrication costs, 
sampling.

Th e artist is not responsible for the 
production or budget of the wind 
mitigation structures themselves. For 
more details, please see p. 15. 

• Installation – if applicable, for the 
“artistic intervention” only

Applicants are required to provide 
a detailed budget breakdown (incl. 
estimated production costs) in their 
Initial Proposal – see p.9 for the 
Application Process. 
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1.	 West Yard Sculpture:  
 
A highly technical artwork to produce 
and install, this is aimed at a Mid-Career 
established artist.  
 
The artist should have relevant past 
experience and so understand the 
demands of managing a commission of 
this scale.  

WHO CAN APPLY

 
For All Applicants 

Artists nationwide are eligible, but all 
applicants are encouraged to highlight 
opportunities for local collaborations 
in artwork development and/or 
production. This may be with local 
artists and/or the wider community. 

 
Subcontractors and fabricators may be 
used for the production of the artwork. 
This should be made clear in the 
application, and provided an indicative 
budget in the Initial Proposal. 

We especially encourage applications 
from communities who are under-
represented in public art commissions, 
particularly those who identify as 
members of ethnic minority groups. 

Two Opportunities
Two different artists will be appointed – one 
for each commission. Please specify which of 
the two locations you are applying for. 
 
The two commissions are targetted towards 
artists at different stages of their careers:

2.	 Wind Mitigation Artworks: 

Both Emerging and Mid-Career artists are 
welcome to apply, however, we actively 
encourage applications from Emerging 
artists.  
 
Collectives and studios are also welcome 
to apply as a collaborative proposal. 
 
Close support will be provided for 
this commission from project teams – 
particularly with regards to any technical 
aspects of the commission. 
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Portfolio

•	 Presentation of previous works to provide 
an overview of your practice, with examples 
of relevant commissions or exhibitions

CV

•	 To include education, qualifications, 
commissioning and exhibiting experience

Artist Statement 

•	 Text to give us an understanding of how 
you work and your lines of enquiry

The Initial Proposal & 
supporting documents 
should be emailed to  

opencall@artelier.co.uk  
by EOD – Sunday  

22nd February 2026

APPLICATION PROCESS

Initial Proposal:

•	 Statement describing the concepts behind 
the proposed artwork and how it will relate 
to the context 

•	 Visuals, drawings or mock-ups of the 
proposed artwork, including scale (it is 
expected that visuals will be in draft form, with 
the purpose of helping us understand your ideas. 
Detailed design is not expected.)

•	 The proposed materials 

•	 Indications of potential manufacturers and 
fabricators (where possible, please prioritise 
those based locally)

•	 Technical consideration for durability, 
installation and maintenance

•	 A draft budget breakdown, including artist 
fee, artwork materials, fabrication and 
installation (refer to the budgets on p. 5) 

•	 Outline schedule between April 2026 - 
March 2027 (refer to the timeline on p. 5 & 
ensure that your schedule is in line with these)

Next Steps 
 
If you are shortlisted, there will be a secondary 
phase, where you will be invited to develop 
your proposal and be paid a £500 fee in 
recognition for your time. This stage will 
involve: 

•	 An interview with the Art Consultants, 
where you will be given specific guidance 
on developing your initial proposal

•	 Preparing and submitting your Developed 
Proposal

•	 Summary pages from the Developed 
Proposals will be printed and included 
in a public exhibit at the Blue Market in 
Bermondsey, giving the wider community 
an opportunity to feedback on Shortlisted 
proposals (More guidance on this will be 
given to Shortlist artists)

What to Include in your 
Initial Proposal
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Initial Proposals

•	 Relevance of the proposal, the concepts 
explored & how it will relate to the context

•	 Strength of visuals, drawings or mock-ups 
for visualising the proposed artwork 

•	 Achievability of proposal, including  
1) feasibillity within budget (particularly 
concerning material choice and scale), and     
2) technical parameters 

•	 Demonstrated understanding of materials 
and proposed fabrication methods

•	 Engagement with technical considerations, 
including installation & maintenance 

•	 Accuracy of the budget and value for 
money in fabrication & artist’s fee

•	 Realistic timeline with sufficient 
contingency & allowances

•	 Artist’s understanding of the project’s 
demands & ability to manage the process

SELECTION CRITERIA

Supporting Documents

•	 Suitability of the artist practice

•	 Creative potential, approach & ambition

•	 Quality of portfolio & realisation of artwork 
commissions

•	 Artist’s engagement with the scheme 
through their Artist Statement

•	 Qualifications & relevant past experience
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WEST YARD SCULPTURE LOCATION & FORM

Location 
This artwork is in West Yard, the 
principal leisure area in the public realm. 

West Yard is a garden square with lawns, 
planting, seating at a range of scales and 
pockets of plaza spaces. 

It is located at the heart of the site, with access 
via central pathways and links. Residential 
blocks and the Former Biscuit Factory block 
surround the yard. 

Th ere is ample space for a large-scale sculptural 
installation in the centre of the yard, ensuring 
generous circulation and maximum visibility.

Form
The form can be free-standing 
sculptures or an integrated installation. 

Th e ‘Filled Rectangle’, right, shows the fl oor 
area the art can use. Th e design is free within 
this space; it could be a single sculpture, series 
of sculptures, or an integrated sculptural 
installation. 

Elements of the art above head height can 
extend to ‘Red Outline Rectangle’. 

Th is location can be lit with fl oor-based 
spotlights or similar, as well as ambient 
lighting from nearby bollards and columns.

Key
Filled Rectangle
Maximum fl oor space for the artwork. 
Artwork scale will depend on artist’s 
proposal – it is not expected that the 
artwork will fi ll the entire space.   

The dimensions of this space are: up 
to 4m x 7.5m fl oor space, up to 7m 
height.

Red Outline Rectangle
Delineates a zone within landscape 
design reserved for circulation of the 
public art installation.  Dimensions: 
8.6m x 12.7m 

Yellow Crossed Circle
Represents power points for lighting 
solutions to illuminate the artwork.

3. Commission Brief      |      West Yard Sculpture

Interaction & Circulation
A key consideration is how the artwork 
invites interaction.

Given the leisure location, we encourage  
artists to consider how the public can playfully 
interact with the piece. 

Artists may propose artworks that the public 
can walk through or under, inviting circulation 
of the works. 
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WEST YARD SCULPTURE VIEWPOINTS

Viewpoint 1: Approach from Shard’s Walk & Link Underpass

Viewpoint 3: Approach from North Yard 

Viewpoint 2: Approach from Block F, the Former Biscuit Factory 

Viewpoint 4: Approach from Block S

Visuals of West Yard, with Artwork Location indicated in Yellow

Please note these images are WIP & may see minor changes

Yellow indicates the location in context. Proposals should not feel constrained by the Yellow Box’s dimensions – please see max. floor space on previous page. 
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WEST YARD SCULPTURE MATERIAL CONTEXT
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Existing Materials & Character
Shard Walk

The South West boundary of the site is characterised 

mainly by the railway line and viaduct which run along the 

edge creating a hard boundary.

A predominately brown / dirty buff brick structure there are 

areas of infils and repairs in more vibrant red brick visible 

along the length of the viaduct. 
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Brown brick arches with red brick infills.
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Block F Materials

2024 Consented Bay Study - Western elevation Existing Building Fabric - Primary darker red/brown masonry, with lighter red masonry infill areas

C1 - Textured Aluminium
White textured alunimium to 
window cills and lintels at L01

M5 - RAL 6021
Dark Sage green large-format 
diagonally triangulated profiled 
rainscreen panels

M4 - RAL 6021
Dark Sage green triangulated 
vertically profiled rainscreen 
panels

M3 - RAL 7035
Light grey profiled rainscreen 
cladding to horizontal bands

M2 - RAL 7021
dark grey architectural metalwork 
with perforated detail, pattern 
indicative

M4 - RAL 7021
Dark grey architectural metalwork

B2 - Corduroy Masonry
Red/brown brick mix,
with dark grey mortar,
corduroy bond

B1 - Stretcher bond Masonry
Red/brown brick mix,
with dark grey mortar,
stretcher bond

Due to the poor condition of the existing 
facade, design proposals are to totally replace 
the existing building skin, and replace with a 
much higher quality and higher performing 
envelope. This is to maintain the primarily red/
brown masonry tone and horizontal glazing 
bands of the extant building.

Dark grey metalwork is used throughout. 
Windows at L01 are designed with reference to 
the existing window rhythm, and are proposed 
to be framed with textured aluminium cills and 
lintels in the same aesthetic language as the 
current warehouse building.

At upper residential levels, triangulated 
metalwork is proposed, with vertical profiling 
perpendicular to the horizontal masonry of the 
base and horizontal lighter grey banding. 

Depth is maintained to the profiling to allow 
shadows and variance in light quality across the 
facade throughout the day. 

Pallete 1 to lower levels

Brickwork, red/brown (unglazed)
Re-Constituted Stone, white
Window frames and ironmongery, RAL 7021

Pallete 2 to upper levels

Profiled rainscreen cladding, RAL 6021
Rainscreen cladding, light metal, RAL 7035
Window frames and ironmongery, RAL 7021
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The character of existing materials in retained features & proposed new structures gives additional context 
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Block F Materials

The 2020 consented proposal for Building BF-F 
proposed a masonry base to be retained around 
the existing structure, with additional massing 
above to be clad in detailed metalwork with an 
emphasis on vertical and horizontal banding.

The consented 2024 proposal reconfigured and 
rationalised this palette to work with the revised 
massing and internal arrangements. 

Building BF-F’s heritage as a functional 
warehouse space leads to comparisons with 
other low, wide mid-20th century buildings. 

These frequently emphasise the horizontality of 
the architecture, with horizontal strips of glazing 
between solid slabs. 

The horizontal banding and slipped massing 
prominent in the existing building is proposed 
to carry through into the residential floors. This 
visually links the existing base and new upper 
levels while allowing the materiality to create a 
clear delineation between the two internal uses.

Referencing this language allows for the 
differentiating of the lower retained and upper 
proposed elements in a language which links 
the residential and the commercial uses of the 
building together.

2023 Proposed Elevation - Southern Approach

2020 Approved Colour Palette
2020 Approved Scheme Elevation CGI - South

RAL 6028 
Pine green

RAL 180 50 05 
Dusk green

RAL 7030 
Stone grey

RAL 1035 
Pearl beige

RAL 030 60 
10 Storm red

RAL 9003 
Signal white

27The Bermondsey Project  // Sitewide Materials Report

7The Bermondsey Project  // Sitewide Materials ReportThe Bermondsey Project

2.2
Site Context

2.2.11 Existing Contextual 
Boundary - CC

C

C

Existing Materials & Character
Shard Walk

The South West boundary of the site is characterised 

mainly by the railway line and viaduct which run along the 

edge creating a hard boundary.

A predominately brown / dirty buff brick structure there are 

areas of infils and repairs in more vibrant red brick visible 

along the length of the viaduct. 

C 41THE BERMONDSEY PROJECT - DESIGN & ACCESS STATEMENT
PART C:MASTERPLAN

BF - F BF - D&E RAILWAY ARCHES

Part C: Masterplan
3.6 Architecture

C 41THE BERMONDSEY PROJECT - DESIGN & ACCESS STATEMENT
PART C:MASTERPLAN

BF - F BF - D&E RAILWAY ARCHES

Part C: Masterplan
3.6 Architecture

Brown / Red brick Detailing to railway 
arches

Brown brick arches with red brick infills.
The Bermondsey Project

2.2
Site Context

2.2.11 Existing Contextual 
Boundary - CC

C

C

The Bermondsey Project

2.2
Site Context

2.2.11 Existing Contextual 
Boundary - CC

C

C

Block F 
Materials

Block ST
Materials

5The Bermondsey Project // Sitewide Materials Re-

8. C190 acid etched precast 
concrete

1. S Anselmo Irlanda Bianco brick
Lightest mortar - Levels 25 to 34

2. S Anselmo Irlanda Bianco brick
Medium mortar - Levels 13 to 24

3. S Anselmo Irlanda Bianco brick
Darkest mortar - Levels 01 to 12

9. RAL 7039 windows, balconies 
and metalwork - Levels 01 to 34 
Block S

4. S Anselmo Chobham Blend brick
Lightest mortar - Levels 19 to 27

5. S Anselmo Chobham Blend brick
Medium mortar - Levels 10 to 18

6. S Anselmo Chobham Blend brick
Darkest mortar - Levels 01 to 09

10. RAL 7030 windows, balconies 
and metalwork - Levels 01 to 27 
Block T

7. Rijswaard Baksteen
Rustington Brown Brick
Dark Brown or Mid Grey Mortar
Ground/Mezzanine

11. RAL 7022 windows and metalwork
Ground/Mezzanine

Building ST Materials

Appearance

31The Bermondsey Project  // Sitewide Materials Report

The Buff and Light Red colours 
selected for take inspiration 
from traditional bricks evident 
throughout the local area – 
evident in the adjacent viaduct 
and across Bermondsey’s 
industrial heritage buildings. 
Red/brown and buff/yellow are 
often seen combined in historic 
Bermondsey buildings.
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WIND MITIGATION ARTWORKS LOCATION & FORM

Location 
4 Artworks integrated into the design of 
Main Yard, a key entrance to the site

Main Yard is a pedestrian entrance to the site 
with sheltered seating and a large play area. 
Th e artworks can contribute to the playful 
atmosphere. 

Form
Artworks could be a surface treatment 
or a perforation design integrated into 
the Wind Mitigation Structures

Th e artworks would be an “artistic 
intervention” into the design of each 
structure’s central screen. 

Th e artworks will be perforated and raised 3m 
off  the ground – creating opportunities for 
striking visuals and interplay with light and 
shadow. 

Please see next page to understand what the 
structure will look like

Th e artistic intervention could be through: 
applying a surface treatment to create a design 
on a basic perforated screen, and/or creatively 
designing perforations. Key

Red Rectangle
Represents locations 
of the four Wind 
Mitigation structures.

Black Line
Support posts for 
Wind Mitigation 
structures

Technical Support
Th e wind mitigation structures themselves 
are part of the wider site construction – 
artists will not be responsible for designing 
the structures themselves, only the artistic 
element.  

Th e artist will have the full support of the 
technical teams who are working on the 
design of the wind mitigation structures. Th e 
technical teams will assist in the later stages of 
artwork development. 

Your initial proposal is not expected to fully 
meet technical requirements and will not be 
penalised on this. Most of all, we are looking 
for a creative interpretation of what the 
screen could look like – either through surface 
treatments or a perforation design. 

The Wind Mitigation Structures at Main 
Yard offer a separate opportunity for a 
different artist, with a distinct scope.

Open Call    |     15The Bermondsey Project3. Commission Brief      |      Wind Mitigation Artworks



WIND MITIGATION ARTWORKS SPECIFICATIONS

Specifi cation Details

Dimensions for the Art Area

Each wind mitigation structure’s screen is H3m 
x W3m. Th e panel for the art (in red, right) 
would be H2.9m x W2.78m.

Perforations

If you are proposing a design for perforations, 
the eventual necessary “free” area for suffi  cient 
airfl ow would be between 50% - 60% of panel 
space. However, artists are NOT expected to 
calculate airfl ow and will later be supported 
by technical teams – approximately 50% free 
area by eye is suffi  cient at the proposal stage. 

Indicative Wind Mitigation 
Structure design

What is a ‘Wind Mitigation 
Structure’?

Wind mitigation structures are used in urban 
planning to reduce wind speeds and defl ect 
gusts, making it more pleasant for pedestrians 
and protecting outdoor areas.

Th ese freestanding examples are designed to 
have large, perforated screens that control 
airfl ow. Th e screens are supported by a steel 
column – like a “fl ag”. 
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WIND MITIGATION ARTWORKS VIEWPOINTS

The key viewpoints of the wind 
mitigation structures are north-east 
from an underpass link and Shard Walk, 
and south from Loop Road. 
 
The artworks maximise this viewpoints 
because: 

•	 The structures’ size and location already 
make them noticeable; by offering an 
artistic intervention to the structures, 
a practical element of the design can be 
made decorative and eye-catching.  

•	 The location at a key entrance to the 
site gives the structures prominence 
to members of the public, who will 
encounter them regularly. They will 
“reveal” themselves as the public moves 
towards and past them.  

•	 The structures are raised off the ground, 
and so will have a range of viewpoints 
from a distance and act as a useful 
wayfinding marker by being distinct 
among the site. 

•	 The four flat panels of the structures 
have the effect of a series of ‘canvases’, 
which invites dynamic compositions and 
inventive responses. 

•	 The perforations can creatively play with 
shadows, which evolve throughout the day

Visual of Main Yard – View from approach via 
Underpassage. Artwork Locations indicated by Red 
outline boxes. Please note these images are WIP & may 
see minor changes.
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Community engagement will be 
significant to the appointed artists’ role. 

This can take the form of collaborative 
production and workshops. 

The key aims of this are: 

•	 to involve  the local community in 
the development of public art

•	 provide opportunities for local 
artists & creatives

•	 act as a research tool to enrich 
thematic concepts

The appointed artists may also consider 
how their community engagement and 
research can be accessibly presented 
and preserved to the long-term benefit 
of the wider community.

COMMUNITY ENGAGEMENT

Expectations & Support
Collaborative Production
 
For both commissions, the appointed artists 
will actively develop specific ways in which 
the local community can be involved with the 
artwork process. 

Applicants may consider how they could 
involve local community groups or artists in 
the design development and/or production. 

Where possible, local Southwark-based 
fabricators, producers and suppliers should be 
prioritised in the production and delivery of 
the artwork.

Workshops
 
The appointed artists for both commissions 
will involve the local community through 
artist-led workshops.  
 
The workshops could feed into the artwork 
design directly, or as a research tool for 
developing the concept.

Examples could be:

•	 Art Workshops – a series of making and 
stories workshops in partnership with 
local community groups, introducing 
them to an artistic technique used in the 
artwork and telling their own stories 
through it.

•	 Local History Sessions – working with 
community groups for older generations, 
the artist could run sessions to discover 
the historical and cultural context of 
the locality – where undocumented oral 
histories and account provide rare insights 
into the past and preserve irreplaceable 
local knowledge.  
 

The Initial Proposal 
 
It is not expected that artists would 
propose a fully detailed community 
engagement strategy within their 
Initial Proposal. However, artists 
may like to include their intentions 
for community engagement & how 
this could inform the artwork’s 
development.  
 
 
Identifying Community Groups & 
Communications 
 
The project team & Southwark 
Council can support in 
recommending suitable 
local groups, and help with 
communications to promote the 
workshops. 
 
 
Leading Workshops

The workshops will be led and 
organised by the artist. It is, 
however, not a requirement to have 
experience leading workshops. If 
the appointed artist would like 
additional support, they are also 
welcome to use part of their artist 
fee to collaborate with a workshop 
facilitator if they choose. 
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Developing an Artistic Theme
 
 
Artists may like to draw on historical 
references as a concept in their work, 
although this is not a requirement. 

The below research represents relevant 
historical starting points for concepts.
Of particular relevance is the former 
Peek Freans factory, which is being 
redeveloped into Block F within the site. 
 
Artists are also welcome to do their own 
research and develop other themes, 
which may or may not engage with 
history.

Biscuit Town 
The site includes the development of the 
former Biscuit Factory of Peek Freans

 
Heart of Industry
An exploration of the industrial heritage and 
historic markets of Bermondsey

 
Bermondsey Spa
A lost history of a popular 18th century Spa 
centred around a healing spring

 
 
Bermondsey’s Artistic 
Heritage
Continuing the legacy of bold contemporary 
art in Bermondsey 

HISTORICAL INSPIRATIONS
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The development site includes the former 
Biscuit Factory of Peek Freans, forming an 
essential part of the site’s heritage. Within 
living memory, Bermondsey was home to the 
country’s most established biscuit factories, 
with the Peek Freans Biscuit Factory one of the 
most iconic; it closed its doors only in 1989, 
after a 123-year operational life.  
 
The factory employed thousands of local 
residents, who remember how “the whole 
area used smell of sweet baking biscuits” and 
that “everyone knew someone that worked at 
Peeks”. Peek Freans is credited as a pioneer of 
biscuits, transforming them from a utilitarian, 
dry and unsweetened crisp and inventing 
what we now associate with biscuits today. 
The factory was the place that dreamt up the 
custard cream, bourbon, Garibaldi, and the 
first chocolate coated biscuit.  
 
The former factory site, which is at Block F, in 
recent years contained a community museum 
that preserved this heritage through factory 
artefacts, vintage packaging, and biscuit 
recipes and decorative designs. 

1. Biscuit Town
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During the Industrial revolution and for much 
of the early 20th century, Bermondsey was at 
the heart of London’s industrial output. Local 
industries included breweries, tobacco, sugar 
refineries, textiles, and particularly leather 
tanneries.  
 
The leather trade in Bermondsey had a much 
earlier history, with records stretching as far 
back as the 15th century. The combination 
of a good water supply, oak trees and plenty 
of space to keep animals led to Bermondsey 
producing one third of all leather in the 
country by the 1790s. Dubbed ‘the land of 
leather’, it was also popular for leather making 
because manufacturers there were free from 
the regulations and restrictions imposed by the 
city authorities at the time. It became home to 
the country’s leather market.  
 
This, too, was rooted in a 700-year thriving 
market history of Bermondsey, advantageously 
positioned along the river: other key markets 
including produce, crafts and raw materials. 
This market history is still thriving today, with 
Bermondsey Antiques Market and locally the 
Blue Market.

2. Heart of Industry
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In the late 18th century, a chalybeate spring 
was discovered in Bermondsey, leading to the 
creation of a healing spa. Chalybeate contained 
various mineral elements, including iron, and 
was thought to have health giving properties.  
 
The area was served by many springs and 
streams, running through open fields; with the 
finding of the chalybeate spring, the area was 
transformed from its rural state into a pleasure 
garden with a building known as the Spa 
House, an art gallery, a tea garden with dining 
booths and an impressive outdoor space for 
fireworks and other displays.  
 
Although the spa continued for four decades, 
it is now remembered through the road name 
‘Spa Road’, only 15 minutes’ walk from the 
development site. 

3. Bermondsey Spa
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Since the 1980s, Bermondsey has seen a rich 
contemporary art scene. Making use of studio 
spaces and disused factories, artists worked 
and exhibited in the area. Responding to 
this artistic population, grassroots initiatives 
like the Bermondsey Artists’ Group (BAG), 
established in 1983, began as artist-led projects 
to support other local artists. 

Within this context, Bermondsey became a 
key site for an important movement in British 
art – the Young British Artists, or YBAs. Many 
members had studios in or near Bermondsey 
holding landmark exhibitions in “warehouse” 
shows in former factories – like the infl uential 
Modern Medicine and Gambler shows in 1990, 
held in the former Peek Freans Factory. Th e 
YBAs gained increasing national attention by 
the display of their work at Tate Modern – 
itself a post-industrial setting in Southwark. 

A key promoter of the group was White Cube 
Gallery, established 1993. In 2011, White Cube 
opened an important site in Bermondsey in 
a former 1970s warehouse. Th e Bermondsey 
White Cube gallery’s 5,400 m2 of interior 
space made it, at launch, Europe’s bigg est 
commercial gallery. 

4. Bermondsey’s Artistic Heritage
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Southwark Stands 

Together

The ‘Southwark Stands Together’ 
programme presents the Council’s work 
as an anti-racist organisation. Read more 

about their progress and aims, which 
are closely aligned to this project.  

 
 

Read Here

 

These artworks are being developed 
in close collaboration with Southwark 
Council, for the benefit of the local 
community.

The following resources from Southwark 
Council provide further context for the 
commissions in this project. 

COUNCIL RESOURCES

 
Southwark Public Art 

Policy (2022)

Southwark’s Public Art Policy was 
developed as a result of extensive local 
consultation. The approach it sets out 

is foundational for the Bermondsey 
Project’s public art strategy.  

 
 

Read Here
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https://www.southwark.gov.uk/community-engagement/southwark-stands-together
https://www.southwark.gov.uk/sites/default/files/2024-09/Southwark%20Public%20Art%20Policy%202022.pdf

